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Our Current Strategic Plan: enVision UTM 2025
Library’s Focus in Action Plan 2024

| Vision

lMission

A Premier
University

Providing World-Class
Education and Research

To Develop Holistic Talents and Prosper Lives

1 Core Values _ -l

~
<

World-class
Holistic
Talents to
extend the
Frontier of
Education
and
Research

v

S1 — Produce holistic
talent by developing
high quality
graduates

S2 — Provide
continuous upskilling
and reskilling of
university staff to
achieve excellence in
education and
research

Innovating Solutions

ST2:
Creative
and Resilient
Performance
Delivery
Through
Emphatic
and Agile
Governance

V

S3 — To inculcate
UTM core values
namely Integrity,
Synergy, Excellence
and Sustainability
(ISES) into work and
management
ecosystem

Institutional
Growth through
Unique Niche
and
Specialisation
for
Long-term
Sustainability

V S4 — Strengthen
UTM'’s R&D&C&I
capability and
resilience to
champion emerging
knowledge and
research areas

S5 — Nurture strategic
nexus between
Universiti-Industry-
Government-
Community (the
quadruple helix)
ecosystem to sustain
university growth

Through Knowledge and Innovative Technologies

Transformative
Life
Experiences
through
Knowledge
Empowerment
and Trust

S6 — Provide
sustainable campus
experience to UTM'’s

students, staff and
surrounding
community

S7 — Enculturate
data driven culture
with high level of
trust in technology

1. Key High-Impact Results

We seek to support a future-learning

ST5:
Global
Eminence as
Malaysian Top
Research
University in
2025

V

S8 — Achieve global
eminence as a
distinguished
Malaysia Research
University in-line with
national and global
agenda

environment by providing consolidated
Institutional Knowledge to drive knowledge
discovery and to enforce student-driven
resource procurement.
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Key High-Impact Results
(Key HIRs)
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1. Library: Key High-Impact Results
The Action Plan for 2024
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Suggested Interface
for Acquisition Tracking
System
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SP6 - Provide sustainable campus experience to UTM’s

students, staff and surrounding community

Advance d search | Authority search | Most popular | Libraries | Shelf Search System | Purchase Suggestions
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Future-ready, student-oriented library resources & facilities Po— O PUrese ogesn
Target: 100 titles ,’ecommendations from Students’ 85% About Library Please fill out this form to makeapur(hasesugge;mon‘Youwwl\»receween email when the library processes your suggestion. |
students' satisfaction. ; s Ao e it i o ) ‘ Rl 3
1. Platforms for student to recommend digital learning resources,
track the request and procurement with evidence-based needs 2. CENTRALIZATION OF INSTUTIONAL KNOWLEDGE COLLECTION

analytics

One Stop Searching

Consolidated UTM Institutional Knowledge, supported by digital UTMIK Collection ) UTM Institutional
tools and archiving technologies, expanding the accessibility. e
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Consolidation of UTM Institutional IS .
Repository that houses more than \/\ﬁ L
230k publication of all sorts, including s
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videos, conference proceedings, etc . santen
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