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PELAPORAN PENCAPAIAN Q4 (OKTOBER - DISEMBER)
PELAN TINDAKAN STRATEGIK: 

ENVISION JABATAN PERPUSTAKAAN UTM 2025 PELAN 
TINDAKAN 2025 

BAHAGIAN ILMU PENGETAHUAN INSTITUSI

Key High Impact Result (KHIR)



1. KEY HIR Strategic Plan: enVision UTM 2025
Library’s Focus in Action Plan 2025
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1. Key High-Impact Results

We seek to support a future-learning 

environment by providing consolidated 

Institutional Knowledge to drive knowledge 

discovery and to enforce student-driven 

resource procurement.

1
Key High-Impact Results

(Key HIRs)
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1 : Key High-Impact Results (KHIR)
The Action Plan for 2025 SP6

SP6 - Provide sustainable campus experience to UTM’s students, staff and surrounding community

Key HIR
Future-ready, student-oriented library resources & facilities

Target: 85% of users satisfaction with the UTMIK system

The Plan

Customer Satisfaction on one-stop searching platform of UTM Institutional Knowledge (UTMIK) 
OD: UTMIK (Institutional Knowledge) System is an integrated search system that merges four repository systems to enhance accessibility and utilization 
of institutional knowledge collection. 

Action Plan incl. rollout 
initiatives  (Q1)

Target
(Q1)

Action Plan incl. rollout 
initiatives  (Q2)

Target
(Q2)

Action Plan incl. rollout 
initiatives  (Q3)

)

Target
(Q3)

Action Plan incl. rollout 
initiatives  (Q4)

ativQ4)

Target
(Q4)

1. System Development - 
Development of Institutional 
knowledge system             

a) Planning               
b) Analysis            
c) Design             
d) Implementation             
e) Testing & Maintenance

 2. System Integration           
a) Platform Integration with 

LDAP & Library Management 
System (KOHA)

 3. Data Migration -             
a) UTM Institutional Repository 

(UTM-IR),             
b) Document Management 

System (DMS),            
c) Research Data Management 

( RDM)            
d) UTM Lenses

35%
1. Data Migration -              
a. UTM Institutional Repository (UTM-

IR),               
b.  Document Management System 

(DMS),             
c.  Research Data Management 
       (RDM) &              
a. UTM Lenses2. 

2. System Deployment  (DSpace CRIS 
Version
     Release  -2023.02.06 )     
a)  User Acceptance Test (UAT)          
b) Final Acceptance Test (FAT)           
c) Fully functional  - System (Go-live) 

3. Promotion & Training             
a) Workshops and Training Sessions      
       i) Library staff

35% 1.System Deployment 
(continue)

a.Final Acceptance Test  
(FAT)
b.Security Audit : Upgarding 
DSpace CRIS Version 
Release  -2023.02.06 to 
version DSpace-CRIS 
Release Dspace CRIS – 
2024.02.01,

     c.   Functional and logical 
            testing 

2. User Satisfaction Survey
a. Preparation on survey 

materials, distribution 
channels, and data 
collection tools

3. Promotional campaign 
                 
  i. Preparation on 
promotionalcontent for UTM’s 
website, social media, email  
newsletters, videos, and other 
channels.  

20%
1.System Deployment 
(continue)                 a.Fully 
functional  - System (Go-
live)

2.User Satisfaction Survey 
(continue)         
a..Distribution         
b..Analysis Result

3.System  Enhancements : 
Recommendation

10%
(85% 

satisfaction 
survey)

3



1 : Achievement Key High-Impact Results (KHIR)
The Action Plan for 2025 SP6

SP6 - Provide sustainable campus experience to UTM’s students, staff and surrounding community

Key HIR
Future-ready, student-oriented library resources & facilities

Target: 85% of users satisfaction with the UTMIK system

The Plan

Customer Satisfaction on one-stop searching platform of UTM Institutional Knowledge (UTMIK) 
OD: UTMIK (Institutional Knowledge) System is an integrated search system that merges four repository systems to enhance accessibility and 
utilization of institutional knowledge collection. 

Action Plan incl. rollout 
initiatives  (Q1)

Target
(Q4)Q1)

Achievement
(Q4)

Justification

1.System Deployment (continue)                 

a.Fully functional  - System (Go-live)

2.User Satisfaction Survey (continue)         

a..Distribution         
b.Analysis Result

3.System  Enhancements : Recommendation

10%

(85% 
satisfaction 

survey)

10% (100%)

87.59% of users satisfaction 
with the UTMIK Repository 

i.Global access to the UTMIK Repository  
via UTM Library portal for users was 
officially opened on 4 November 2025.

ii.The UTMIK Repository user survey was 
conducted  from 25 November to 11 
December 2025.

iii.The target was 380 respondents, and 
392 (100%) valid responses were 
received.i. 

iv.Achievement of Customer Satisfaction 
Index (CSI) Universiti Teknologi Malaysia 
Institutional Knowledge Repository (UTMIK 
Repository) :87.59%

i.CSI Universiti Teknologi Malaysia 
Institutional Knowledge Repository 
(UTMIK Repository) Report : 
https://library.utm.my/skr/wp-
content/uploads/sites/63/2025/12/CSI-
UTMIK-Repository-2025-Report-
Final.pdf
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GERAK KERJA PROMOSI BAGI CUSTOMER SATISFACTION INDEX (CSI)
UNIVERSITI TEKNOLOGI MALAYSIA INSTITUTIONAL KNOWLEDGE REPOSITORY  (UTMIK REPOSITORY)

b.Video Promosi  : UTMIK REPOSITORYa.Promosi bagi edaran Soal selidik: 
   UTMIK REPOSITORY

c.Promosi di portal https://library.utm.my/ : e-banner & pop up bagi Soal selidik UTMIK REPOSITORY

Link video UTMIK Repository
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https://library.utm.my/
https://youtu.be/aHAsPt65ILg


d.Promosi di media sosial dan emel kepada pengguna : Soal selidik UTMIK REPOSITORY
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PENCAPAIAN BAGI CUSTOMER SATISFACTION INDEX (CSI) UTMIK REPOSITORY : 2025

LAPORAN CUSTOMER  SATISFACTION INDEX (CSI) UTMIK REPOSITORY : 2025
https://library.utm.my/skr/wp-content/uploads/sites/63/2025/12/CSI-UTMIK-Repository-2025-Report-Final.pdf
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Terima kasih
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